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[bookmark: monitoring-plan-template-from-module-6]7.8 Monitoring plan template (from Module 6)
Standalone artifact. Open AI Governance and Deployment Framework, Version 1.0. Toolkit edition. Licence: CC BY 4.0. One page per system, completed before go-live; the G3 gate checks it. Baselines come from shadow mode. Every row carries a named person and two thresholds; a row with a title instead of a name, or a threshold left “to be set,” fails the gate. Quantitative rows carry numbers in both threshold columns. Qualitative rows (input data quality, source changes) carry the review action instead: “any occurrence: note and review at month end” in the investigate column, and the named condition that triggers the pause question in the act column.
	System: ______ Tier: ______ Baselines from shadow period: ______ to ______

	Metric
	Baseline
	Cadence
	Who looks (name)
	Investigate at
	Act at (pause question same day)

	Volume per week, by site or channel
	
	Weekly/Monthly
	
	
	

	Output distribution (rate per outcome class or score band)
	
	Monthly
	
	
	

	Override and exception rate (Module 3.5; defaults: investigate below 1 percent or above 30 percent)
	
	Monthly
	
	
	

	Unflagged-case audit findings (sample: 20 or 2 percent monthly)
	
	Monthly
	
	
	

	Quarterly outcome reconciliation (silent failures found)
	
	Quarterly
	
	
	

	Subgroup performance, or stratified audit where outcomes lag
	
	Quarterly
	
	
	

	Appeals: count, upheld count, themes (three upheld in a quarter = incident question, automatic)
	
	Monthly
	
	
	

	Input data quality (missing fields, malformed records, source changes)
	
	Monthly
	
	
	


Summary to System Owner: monthly, one page. Plan reviewed at every G4 and after every accepted major update. Prepared by ______ (Operational Lead) Date ______
Document control. Document version: ____________ Prepared by: ____________ Last updated: ____________ Next review: ____________
1

1
