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[bookmark: Xaa160e5e74268da10fd84c617dc156af7f1db68]7.2 Risk classification worksheet (from Module 2)
Standalone artifact. Open AI Governance and Deployment Framework, Version 1.0. Toolkit edition. Licence: CC BY 4.0. One worksheet per use case, including free tools and systems already live. It is designed to be completed in under an hour once the system description (Module 4, section 4.2.1) is in hand. It is an operating tool and it is not legal advice; where a law classifies your system, the law’s classification governs.
Use case being classified
	System and vendor
	

	The use case, in one sentence (what decision or output, for whom)
	

	Users of the output
	

	People affected by the output
	

	Expected volume (outputs per week)
	

	Model or product version reviewed
	

	Deployment location(s) and sites
	


Step 1: Escalation list. Tick any that apply.
☐	Scores or ranks people’s general trustworthiness or social behaviour across contexts
☐	Biometric identification in public spaces, or biometric categorisation of people
☐	Infers emotions or protected characteristics about employees, students, or the public
☐	Adverse decisions about people, fully automated, with no individual human review and no appeal
☐	Inputs include protected characteristics or close proxies, in a system touching decisions about people (rule 5)
☐	Known to be prohibited or restricted by a law that applies to us (state which), or legal status unknown (if unknown, do not decide: route this worksheet to legal review before classifying further): ____________
Any tick: STOP. Tier 1. Route to legal counsel and a relevant specialist with this worksheet attached. Leadership sign-off required to proceed on any path.
Step 2: Decision question. Does the system inform or make decisions that can be adverse to an identifiable person (care, money or credit, benefits, housing, education, employment, essential services, legal standing, liberty)?
☐	Yes → Tier 2. Go to Step 4. ☐ No → Step 3.
One sentence of reasoning: ____________
Step 3: Dependence question. Do the outputs steer operations that people depend on, without deciding about any identifiable person?
☐	Yes → Tier 3. ☐ No → Tier 4. Go to Step 4.
One sentence of reasoning: ____________
Step 4: Modifiers. These move the case up only.
· Autonomy: will individual outputs take effect without prior human review? ☐ No ☐ Yes → Tier 3 or 4 moves up one tier; at Tier 2 this is Step 1 territory: STOP and escalate.
If human review is claimed, show the arithmetic: (outputs per week ______ ÷ reviewers ______) ÷ working days per week ______ = ______ reviews per reviewer per day. Is that real review? ☐ Yes ☐ No → treat as no prior human review.
· Detectability: if an output were wrong, would anyone notice within days? State the mechanism that would notice it: ____________
☐ Yes ☐ No → Tier 3 or 4 moves up one tier; at Tier 2, the strict Module 6 path is mandated (shadow mode before go-live; monitoring designed around unnoticed failures).
Result
	Final tier
	

	Governance load acknowledged (attach or reference the tier table, Module 2.3)
	☐

	Acceptable-use note written (general-purpose tools only, rule 1)
	☐ attached

	Re-classification triggers acknowledged (rule 4), plus any system-specific trigger, stated: ____________
	☐

	Next scheduled review date (12 months Tier 2 and 3; 24 months Tier 4)
	


Signatures
	
	Name
	Role
	Date

	Classified by
	
	
	

	Confirmed by (System Owner for Tier 2; a peer outside the proposing team otherwise)
	
	
	


File this worksheet in the system register (Module 7, Artifact 7.11).
Document control. Document version: ____________ Prepared by: ____________ Last updated: ____________ Next review: ____________
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